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CERTIFIED PUBLIC ACCOUNTANTS

July 6, 2009

Re: Strategic Restructuring for Nonprofit Organizations

Dear Not-for-Profit Executive:

The Not-for-Profit Service Group of Hood & Strong LLP and La Piana Consulting would like to invite you
to a nonprofit session in which Bob Harrington, Director of La Piana’s Strategic Restructuring Practice,
will present on the issues of concern to nonprofit organizations regarding strategic restructuring, from
assessment to implementation and integration.

Date: August 5, 2009 Time: 8:00a.m.-8:30 a.m. Registration
8:30 a.m. — 10:30 a.m. Seminar
Location:  Practising Law Institute
685 Market Street, First Floor
Monadnock Building
San Francisco, CA 94105
Hot Topics

e Partnership options available to nonprofit organizations

e Presentation on the findings of a landmark study on mergers and alliances

e Benefits and challenges of restructuring

e Phases of the strategic restructuring process including assessment, negotiations,
implementation and integration

Register: To register for this complimentary seminar, please contact Kristen Glaub at 415.856.3283, or
email at kglaub@hoodstrong.com no later than July 31, 2009.

Strategic Restructuring Seminar attendees can earn 2.0 CPE credits. All sessions are

presented live by industry practitioners. The seminar does not require any prerequisite

¥ coursework or any advanced preparation. The seminar is intended as an overview and

update. Hood & Strong LLP is a registered with the National Association of State Boards of

Accountancy (NASBA) as a sponsor of continuing professional education on the National

Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance

SPONSORS of individual courses for CPE credit. Complaints regarding registered sponsors may be
addressed to the National Registry of CPE Sponsors, 150 Fourth Avenue North, Suite 700, Nashville, TN, 37219-2417.
Website: www.nasba.org. For information regarding administrative policies such as complaint resolution and program

cancellation policies please contact our offices at 415.781.0793.
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